
Serving Wayne County, Michigan

Administrative and Survivor Services
Western Wayne County
44567 Pinetree Drive
Plymouth, MI 48170

734.416.1111

Survivor Services 
Redford
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Redford, MI 48239

734.416.1111

Survivor Services                                                    
Karen Wilson Smithbauer Center 

4400 S. Venoy 
Wayne, MI 48184 

734.722.1772

Survivor Services 
Lincoln Park

1394 Cleophus
Lincoln Park, MI 48146

313.383.2975

ANNUAL REPORT Fiscal Year October 1, 2010 to September 30, 2011
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DeDearar F Fririenendsds,

AsAs you wilill l see whwhen revieiewiwing our 
annual report, this past year was a 
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hard work, challenges, excitement, 
successes, and change. 

Thousands of people reached out 
to First Step for help and hundreds of us responded 
tototo h h helelelp.p.p.  StStStafafaff f f cococontntntinininueueues s s tototo p p prororovivividedede q q quauaualililitytyty s s sererervivivicececes s s 
in a caring and supportive environment. Look at 
the services rendered, and the lives touched.  
Look at how we expanded the scope of our work 
because people got involved.  Gifts of goods, and 
services, time and funds extended opportunities 
for those we serve.

OuOur r nenew w bubuilildidingngng, , Thehe K Kararenen W Wililsoson n SmSmitithbhbauauerer  
CeCentnterer, ststanandsds a as s a a bebeacaconon o of f hohopepe.  TThohosese w whoho 
walk through its doors feel the support of a 
community of compassionate, generous people.  
We are an example of what can be accomplished 
through hard work, and the generosity of people 
of all ages, backgrounds and beliefs, who believe 
in justice and safety for all.   We are “paying 
it forward”, leaving a legacy of non-violence 
and activism. We want to ensure that future 
generations will never have to suffer alone and 
that ultimately never suffer at all.

Please celebrate your involvement, and let’s 
��������
��	����
	
�	
��
��	��	�	������������
remarkable accomplishments.  

A sincere thank you to our funders, donors, 
volunteers and staff for your generosity of spirit. 

Warmest Regards,

Judy Ellis
Executiv

Dear Friends,

As we approach the one-year 
anniniversary ofof t thehe grandnd openining 
� ������	
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onon a a y y y yeaear r ofof t tririumumphphphph a andnd h hopopopope.e. 
The new facility is a triumph for a 
community that came together to 
make a difference in the lives of 
others. Hope is found within. It’s a beautiful and 
meaningful building, but a body is nothing without 
a soulul, and d our soulul i is madede up ofof t thehe h hardwdworkiking 
staff and dedicated volunteers who bring security 
and healing to survivors.

With a great sense of accomplishment, we look 
forward to the future with purpose, pride, and 
a sense of obligation to ensure we continue our 
momentum and our mission of service.  We have a 
hohohomememe f f fororor t t thehehe l l lononong g g tetetermrmrm.  N N Nowowow w we e e cacacan n n fofofocucucus s s alalall l l ofofof 
our energy toward continuing our model programs, 
sustaining and expanding our funding sources for 
programs and facilities, and continuing to meet 
the needs of our clients.

We must do these things and also stay true to 
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the most for every dollar we spend, and that we 
demonstrate to our donors and supporters that 
their contributions make a real difference.  I 
want to recognize our staff for working so hard 
to accomplish our mission, despite having less 
money and fewer staff to support their work.  Our 
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First Step a positive reality in the lives of so many 
families in need.

On behalf of the Board of Directors, I want to 
thank everyone who has contributed time, talent, 
money and energy to our cause and working 
toward building a peaceful future.  You have made 
a real and lasting difference in so many lives.

Sincerely,

Jennifer L. Hartke
Board President  

is
ive Director
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Dear Friends,



First Step Opens New Home:
The Karen Wilson Smithbauer Center

Karen Wilson Smithbauer



First Step Board of Directors 2011-2012

PRESIDENT
JENNIFER HARTKE

Attorney,  
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VICE PRESIDENT 
LOREN WADINGTON
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SECRETARY
BECKY THOMPSON

Director, Executive  
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Secretary to the CEO Blue 
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TREASURER
GENELLE ALLEN
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County Airport Authority 

MEMBER-AT-LARGE 
MARILYN NIX
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OFFICERS

MEMBERS

CARLA O’MALLEY
Executive Director  
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LINDA PADGETT
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Strategic Sourcing                   
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Inc.
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Inc.

DORINDA HUGHES
RN, LMSW, ACSW
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(Secretary 2010-2011)            

CAROL KING, M.D. +
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17,474  
Crisis Calls

Support Groups
3,888 hours

Counseling Hours
13,151 for Adults 
1,450 for Children

Community response  
advocates in police/courts 

1,906 survivors 
supported

275 instances  
helping clients obtain 

personal protection orders

Emergency Housing  

7,703 nights of 
safe shelter

In-Court Victim Advocacy/
Legal Information/Clinics

2,277 hours

Safety Planning
All adult and child  
survivors who work  

with First Step develop 
a safety plan

24-hour on-call assault 
response team-trained 
advocates responded to  

288 primary
174 secondary

SANE Forensic Exams 
for sexual assalut survivors 

157

PROGRAMSAND  
SERVICE STATISTICS  
2010-2011 FISCAL

YEAR

7,961 People 
participated in First Step’s 

Outreach and  
Education Sessions

Transportation
First Step provided 1064 

rides for families

First Step 
touched the 

lives of
14,205 

people in 
2010-2011

Domestic Violence and 
Sexual Assault Awareness 

Month activities

Volunteer  
Program

Coalition  
building

Food, Clothing,  
Household goods 

First Step provided 20,292  
items to families

Violence prevention  
programs in schools 

Date rape awareness  
and education

Transitional  
Supportive Housing

87 survivors received  
subsidized safe housing 

(17,134 nights) &
 supportive services 



EXPENSES

21.77%

17.67%

60.56%

REVENUE

1.70%

2.95%

13.32%

First Step is grateful 

to all donors of 

time, 
talent 

& 
treasure.

 

Your generosity helps  

us to change the lives of 

the individuals  

and families who  

come to us for help.

60.85%

2010-2011 Financial Breakdown

9.52%

4.95%
8.41%

DOMESTIC VIOLENCE PROGRAMMING $ 1,805,467
SEXUAL ASSAULT PROGRAMMING $526,973
SUPPORTING SERVICES

GENERAL & ADMINISTRATIVE $649,058

TOTAL EXPENSES $2,981,498

FEDERAL REVENUE $1,795,841
STATE REVENUE $281,072
FOUNDATIONS $87,106
CONTRIBUTIONS $393,119
UNITED WAY  $146,093
CONTRIBUTED SERVICES $248,102 

TOTAL REVENUE $2,951,333



�
�

�
��

��
��

��
	


�
��



��

Fi
rs

t 
St

ep
 b

oa
rd

 m
em

be
rs

 b
re

ak
in

g 
gr

ou
nd

Ca
m

pa
ig

n 
le

ad
er

sh
ip

 a
nd

 le
ad

 d
on

or
s

Zo
nt

a 
Cl

ub
 o

f 
Fa

rm
in

gt
on

-N
ov

i v
ol

un
te

er
s

Fi
rs

t 
St

ep
 b

oa
rd

 p
re

si
de

nt
 J

en
ni

fe
r 

H
ar

ke
 a

nd
 

An
dy

 H
et

ze
l

Ch
ill

 a
t 

th
e 

Jo
e

D
iv

in
e 

D
es

ig
n 

M
in

is
tr

y 
di

ni
ng

 h
al

l m
ak

e 
ov

er
M

ik
e 

Ke
lly

 a
nd

 c
re

w
 f

ro
m

 E
M

E
Vo

lu
nt

ee
r 

N
ur

tu
re

rs
 


